Zion Lutheran Church Council Meeting Agenda

December 21, 2021
Roll Call
Devotion
Minutes of previous meetings
Treasurer’s report
Pastors report
Announcements -
e Need second service sound board operators
e 2022 Christmas Eve services 3:30 & 5:00 PM — No
Christmas Day Service — Sunday, Dec. 26" service
@ 9:30 AM
e Treats for Council - 2022

Congregational Joys & Concerns

Action Items
e Budget approval
e Confirmation meals starting Jan. 12 from 6 to 6:30 PM

Ongoing Discussion
e  Staff job descriptions & reviews
e  Policy manual

Committee Reports :
Executive Committee — Jena German, Sharon Paranto, Ed Suchomel, Nancy Schmidt
Education — Kelly VanderWeyst
Fellowship — Kathy Johnson

Finance —

Properties — Shane Schauer

Social Concerns — Nicole Schutter
Stewardship — Mary Kost

Visitation —

. Welcome and Outreach — Norma Nielsen
10. Worship and Music — Kathy Heffernan
11. Youth —

12. Capital Campaign Committee
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Adjourn\Prayer

Next Meeting: Tuesday, January 18™ 2022 @ 6:30 PM



