LEAD 10 Minute Toolbox for
Congregational Council Leaders

Sample Board Covenant

* PRAY for each other daily.
* PRAY before making important decisions.

* ACCEPT the fact that disagreements do occur and should always take place
behind closed doors. In public we present ourselves as a team.

« COMMUNICATE appropriately outside council meetings.

« WHEN A CONFLICT DOES ARISE, show a true willingness to bring about
a compromise agreeable to all.

* PRIOR TO MEETINGS, provide as much pertinent information as possible
regarding each item to be brought to council for consideration.



