Zion Lutheran Church Council Meeting Agenda
August 18, 2020

Roll Call

Devotion/Prayer – Pastor Erin

Minutes of previous meeting

Treasurer’s report

Parochial report

Announcements
· Synod Day, November 7: replaces synod assembly (no delegates needed)

Congregational Joys & Concerns

Committee Reports
1. Executive Committee – Mike Bretsch, Jena German, Ed Suchomel, Lisa Lambrechts
· Will be updating job descriptions and personnel policies for all staff
2. Education – Kelly VanderWeyst
3. Fellowship – Kathy Johnson
4. Finance – Rod Wiedrich
5. Properties – Shane Schauer
6. Social Concerns – Nicole Schutter
7. Stewardship – Chastity Madsen
8. Visitation – Sharon Paranto
9. Welcome and Outreach – Phyllis Gab
10. Worship and Music – Monica Tietz
11. Youth – Jennifer Wagemann

Old Business
· Continue working on reopening phases:
· Fellowship and support groups (e.g. AA, Gamblers’ Anonymous)
· Women’s Bazaar

New Business
· Approve Preschool Teacher contract
· Update on parsonage lease
· Budget Committee to begin meeting in September (includes Exec Committee and chairs of Stewardship, Finance, and Social Concerns). 
· Nominating Committee to begin meeting in September

Adjourn

Prayer

Next Meeting: Tuesday, September 15 at 7:00 PM
